
Department of  
Early Childhood

Early Childhood Community 
Oversight and Advisory 

Committee

April 17, 2024



1. Call to order
2. Roll call
3. Land Acknowledgement
4. Discussion and possible action to approve the March 16, 2023 

meeting minutes
5. General public comment
6. Discussion and possible action to amend Bylaws (Action item) [Committee 

provided with the following: Proposed Bylaws]
7. Discussion and possible action to approve Policy and Procedure 

Guide (Action item) [Committee provided with the following: Policy and 
Procedure Guide]

8. San Francisco Child Care Planning and Advisory Council’s Early 
Childhood Resource Mapping Presentation (Discussion Item)

9. Committee Updates
10. CPAC Report
11. Director’s Report
12. Adjourn

AGENDA
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1. CALL TO ORDER
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2. ROLL CALL
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3. LAND 
ACKNOWLEDGEMENT
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LAND ACKNOWLEDGEMENT

We, the San Francisco Department of Early Childhood's Early Childhood Community 
Oversight and Advisory Committee acknowledge that we are on the unceded ancestral 
homeland of the Ramaytush Ohlone who are the original inhabitants of the San 
Francisco Peninsula. As the indigenous stewards of this land and in accordance with 
their traditions, the Ramaytush Ohlone have never ceded, lost nor forgotten their 
responsibilities as the caretakers of this place, as well as for all peoples who reside in 
their traditional territory. As guests, we recognize that we benefit from living and 
working on their traditional homeland. We wish to pay our respects by acknowledging 
the Ancestors, Elders and Relatives of the Ramaytush Community and by affirming their 
sovereign rights as First Peoples. We commit not only to acknowledgement but also to 
using our roles and privilege to promote equitable access to culturally responsive early 
learning opportunities and resources.
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4. Discussion and 
possible action to 

approve the June 13, 
2023 meeting minutes 

(Action item) [Committee 
provided with the 

following: draft minutes]
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5. General public 
comment
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6. Discussion and 
possible action to amend 

Bylaws (Action item) 
[Committee provided 

with the following: 
Proposed Bylaws]
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Changing annual officer 
elections to June

Public Comment is updated to 
match CFC policy *DEC will be presenting 

Public Comment Procedure at May 1st's Joint Meeting and 
the Joint Body will vote on DEC Policy Body Public Comment 
Procedure*

Amendments to Bylaws 

Include:
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7. Discussion and possible 
action to approve Policy and 

Procedure Guide (Action item) 
[Committee provided with the 

following: Policy and 
Procedure Guide]



Policy and Procedure 
Guide
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Summarizes Policy and Procedure 
for EC COAC

 Meant to be both an onboarding 
and ongoing resource for 
Committee Members

Discusses both citywide and DEC 
specific expectations for the EC 
COAC



Attendance Policy

13

This policy is intended to support the total contribution of all EC 
COAC members. The following sets forth the attendance 
requirements of the EC COAC.

 All committee members are encouraged to attend each meeting. If 
a member cannot participate, they should notify the Chairperson 
and DEC Commission Policy and Administrative Coordinator

 If a committee member has three consecutive absences or more 
than four absences from regularly scheduled full EC COAC 
meetings in a fiscal year, they will be considered out of compliance 
with attendance requirements. The Chairperson or Executive 
Director will contact the committee members to discuss the 
problem. If the Executive Director and/or Chairperson determine 
that action is necessary, a recommendation will be brought to the 
entire EC COAC for discussion and approval.

 The EC COAC will decide what actions to take regarding the 
committee member’s future membership. If the EC COAC decides 
to terminate, it will follow city requirements for officer departures. 
The EC COAC and staff will immediately begin recruiting a new 
member.



Role of  the EC COAC
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1. Makes strategic policy 
recommendations

2. Provides active leadership in the 
community

3. Ensures fiscal, legal and ethical 
responsibility

4. Provides accountability to the 
community
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8. San Francisco Child Care 
Planning and Advisory Council’s 

Early Childhood Resource Mapping 
Presentation (Discussion Item)



EARLY 
CHILDHOO
D 
RESOURC
E MAPPINGA review of the strengths, gaps, and 

duplications in the services to San 

Francisco’s young children, ages birth 

to five, and their families.
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9. Committee Updates
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10. CPAC Report
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11. Director's 
Report
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12. ADJOURN
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