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CHILDREN AND FAMILIES COMMISSION & EARLY CHILDHOOD COMMUNITY
OVERSIGHT AND ADVISORY COMMITTEE JOINT MEETING

DATE: January 17, 2024
TIME: 4:30 pm-6:30 pm

LOCATION: 1650 MISSION STREET, SUITE 302, SAN FRANCISCO CA 94103
PUBLIC ZOOM LINK: CEC & EC COAC - VIRTUAL

Zoom Public Access Number: US +1 669 444 9171 or +1 669 900 6833 or +1 346
248 7799 or +1 719 359 4580 or +1 253 205 0468 or +1 253 215 8782 or +1 360 209

5623 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1 646 931 3860
or +1 689 278 1000 or +1 929 205 6099 or +1 301 715 8592 or +1 305 224 1968 or +1
309 205 3325 or +1 312 626 6799 US

Public Comment Email: sfdec@sfgov.org

Call to order
Roll call

LA B L

General public comment

Agenda items public comment

Discussion and possible action to approve the December 6, 2023 meeting

minutes (Action item) [Body members provided with the following: draft minutes]

6. Discussion and possible action to change the February Budget Hearing Date

from February 7" to February 13" (Action Item)

7. Department of Early Childhood draft spending plan for fiscal year 2024-25 and

2024-25 (Discussion only) [Body members provided with the following: draft budget]


https://us06web.zoom.us/j/86152063694
mailto:sfdec@sfgov.org

San Francisco Department of Children and Families Early Childhood Community
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Zea Malawa, Commission Chair Committee

COMMISSIONERS: Gina Fromer, Committee Chair

Aline Armstrong Patricia Sullivan, Vice Chair

Cesnae Crawford MEMBERS:

Michael Lambert Meredith Dodson

Myrna Melgar Pamela Geisler

Joan Miller Krystle Danridge-Pierson
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8. Joint Body Member updates
9. CPAC updates
10. Executive Director updates
11. Adjourn

Know Your Rights
PUBLIC RECORDS REQUESTS

Every City Department must provide members of the public with timely and transparent access to public records and information
under the San Francisco Sunshine Ordinance and the California Public Records Act.

For questions about DEC'’s public information request policy or to make a public records request please email
dec.publicrecords@sfgov.org.

SUNSHINE ORDINANCE

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils, and other
agencies of the City and County exist to conduct the people’s business. This ordinance assures that deliberations are conducted
before the people and that City operations are open to the people’s review. For information on your rights under the Sunshine
Ordinance (Chapter 67 of the San Francisco Administrative Code) or to report a violation of the ordinance, please contact: Sunshine
Ordinance Task Force Administrator.

City Hall - Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Office); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Public Library
and on the City’s website at www.sfgov.org. Copies of explanatory documents are available to the public online at
http://www.sfbos.org/sunshine or, upon request to the Commission Secretary, at the above address or phone number.

LANGUAGE ACCESS

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative Code), Chinese, Spanish, and/or Filipino
(Tagalog) interpreters will be available upon requests. Meeting Minutes may be translated, if requested, after they have been
adopted by the Commission. Assistance in additional languages may be honored whenever possible. To request assistance with
these services please contact the Commission Secretary Arianna Cruz-Sellu at arianna.cruz-sellu@sfgov.org or (628) 652-3058. at
least 48 hours in advance of the hearing. Late requests will be honored if possible.

DISABILITY ACCESS


https://www.sfcityattorney.org/good-government/sunshine/sunshine-ordinance/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=7920.000
mailto:dec.publicrecords@sfgov.org
mailto:SOTF@sfgov.org
http://www.sfgov.org/
http://www.sfbos.org/sunshine
mailto:maya.castleman@sfgov.org
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Children and Families Commission hearings and Early Childhood Community Oversight and Advisory Committee hearings are held
at 1650 Mission Street, 3" floor, San Francisco. The building and meeting room are wheelchair accessible. Remote public
participation is available upon request for individuals who cannot attend in person due to disability. Making a request to participate
remotely no later than one (1) hour prior to the start of the meeting helps ensure availability of the meeting link. Sign Language
Interpretation is also available upon request. Captions can be enabled if participating remotely.

If requesting remote Sign Language Interpretation, please submit an accommodation request a minimum of four (4) business hours
prior to the start of the meeting. Allowing a minimum of 48 business hours for all other accommodation requests (for example, for
other auxiliary aids and services) helps ensure availability. To request accommodation, please contact Arianna Cruz-Sellu at
arianna.cruz-sellu@sfgov.org or (628) 652-3058.

LOBBYIST ORDINANCE
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San
Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code 2.100] to register and report lobbying activity. For

more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue,
Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415) 252-3112, website: sfgov.org/ethics.
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Conozca sus derechos
SOLICITUDES DE REGISTROS PUBLICOS

Todos los departamentos municipales deben proporcionarles a los ciudadanos un acceso oportuno y transparente a los registros
publicos y a la informacion de conformidad con la Ordenanza Sunshine de San Francisco y la Ley de Registros Publicos de
California.

Si tiene preguntas sobre la politica de solicitud de informacién publica de DEC o si desea realizar una solicitud de registros
publicos, por favor envie un email a dec.publicrecords@sfgov.org.

ORDENANZA SUNSHINE

El deber del gobierno es servir al publico, tomando sus decisiones a la plena vista del publico. Las comisiones, juntas, consejos y
otras agencias de la Ciudad y el Condado existen para conducir los asuntos de los ciudadanos. Esta ordenanza garantiza que las
deliberaciones se lleven a cabo ante el pueblo y que las operaciones de la Ciudad estén abiertas a la revision por parte de la
poblacion. Para obtener informacién sobre sus derechos de conformidad con la Ordenanza Sunshine (Capitulo 67 del Cédigo
Administrativo de San Francisco) o para denunciar una infraccion de la ordenanza, por favor péngase en contacto con:
Administrador del Grupo de Trabajo de la Ordenanza Sunshine.

City Hall - Room 244 1 Dr. Carlton B. Goodlett Place
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Se pueden obtener copias de la Ordenanza Sunshine con el secretario del Grupo de Trabajo de Sunshine, en la Biblioteca Publica
de San Francisco y en el sitio web de la Ciudad en www.sfgov.org. Las copias de los documentos explicativos estan a disposicion
del publico por Internet en http://www.sfbos.org/sunshine o, previa solicitud al Secretario de la Comision, en la direccién o el
numero de teléfono indicados anteriormente.

ACCESO LINGUISTICO

De acuerdo con la Ordenanza de Acceso Linguistico (Capitulo 91 del Cédigo Administrativo de San Francisco), se dispondra de
intérpretes de chino, espafiol y/o filipino (tagalo) si asi se solicita. Las actas de las reuniones podran traducirse, si asi se solicita,
una vez que hayan sido adoptadas por la Comisién. Siempre que sea posible, se podria ofrecer asistencia en otros idiomas. Para
solicitar asistencia con estos servicios, por favor péngase en contacto con la Secretaria de la Comisién Arianna Cruz-Sellu
escribiendo a arianna.cruz-sellu@sfgov.org o llamando al (628) 652-3058 al menos 48 horas antes de la audiencia. En la medida
de lo posible, se atenderan las solicitudes presentadas con retraso.

ACCESO PARA DISCAPACITADOS

Las audiencias de la Comision de Nifios y Familias y las audiencias del Comité Asesor y de Supervision Comunitaria de la Primera
Infancia se celebran en 1650 Mission Street, 3° piso, San Francisco. El edificio y la sala de reuniones son accesibles en silla de
ruedas. La participacion del publico a distancia estéa disponible previa solicitud para las personas que no pueden asistir en persona
debido a una discapacidad. Solicitar la participacion a distancia a méas tardar una (1) hora antes del inicio de la reunion ayuda a
garantizar la disponibilidad del enlace de la reunién. También se ofrece interpretacién en lenguaje de sefias previa solicitud. Se
pueden activar los subtitulos si se participa a distancia.

Si solicita interpretacion a distancia en lenguaje de sefias, envie una solicitud de adaptacion con un minimo de cuatro (4) horas
laborables de anticipacién al inicio de la reunién. Para el resto de las solicitudes de adaptacién (por ejemplo, para otras ayudas y
servicios auxiliares), se requiere un minimo de 48 horas laborables de anticipacién, lo que contribuye a garantizar su disponibilidad.
Para solicitar una adaptacion, por favor péngase en contacto con Arianna Cruz-Sellu escribiendo a arianna.cruz-sellu@sfgov.org o
llamando al (628) 652-3058.

ORDENANZA DE CABILDEO

Las personas y entidades que influyen o intentan influir en la accion legislativa o administrativa local pueden estar obligadas por la
Ordenanza de Cabildeo de San Francisco [Cédigo de Conducta Gubernamental y Campafia de San Francisco 2.100] a registrarse
y notificar las actividades de cabildeo. Para obtener mas informacién sobre la Ordenanza de Cabildeo, por favor péngase en
contacto con la Comisién de Etica de San Francisco en 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-
3100, FAX (415) 252-3112, pagina web: sfgov.org/ethics.

Alamin ang Inyong mga Karapatan

MGA PAGHILING NG MGA PAMPUBLIKONG RECORD


mailto:SOTF@sfgov.org
http://www.sfgov.org/
http://www.sfbos.org/sunshine
mailto:maya.castleman@sfgov.org
mailto:maya.castleman@sfgov.org

San Francisco Department of Children and Families Early Childhood Community

A" Early Childhood Commission Oversight and Advisory
Zea Malawa, Commission Chair Committee

COMMISSIONERS: Gina Fromer, Committee Chair

Aline Armstrong Patricia Sullivan, Vice Chair

Cesnae Crawford MEMBERS:

Michael Lambert Meredith Dodson

Myrna Melgar Pamela Geisler

Joan Miller Krystle Danridge-Pierson

Maria Su Abigail Stewart-Kahn

Elizabeth Winograd Monique Guidry

Cindy Lopez-Chastain
Monica Walters

Kailangang magbigay ang bawat Departmanto ng Lungsod ng napapanahon at transparent na access sa mga pampublikong record
at impormasyon sa ilalim ng San Francisco Sunshine Ordinance at ng California Public Records Act.

Para sa mga tanong tungkol sa patakaan ng DEC sa paghiling ng pampublikong impormasyon o para humiling ng pampublikong
record, mag-email sa dec.publicrecords@sfgov.org.

SUNSHINE ORDINANCE

Tungkulin ng pamahalaan na paglingkuran ang publiko, na gumagawa ng desisyon nang ganap na nakikita ng publiko. Nariyan ang
mga komisyon, lupon, konseho, at iba pang ahensya ng Lungsod at County para pangasiwaan ang negosyo ng mga tao. Tinitiyak
ng ordinansang ito na isinasagawa ang mga pagdedesisyon sa harap ng mga tao at bukas para sa pagsusuri ng mga tao ang mga
operasyon ng Lungsod. Para sa impormasyon tungkol sa inyong mga karapatan sa ilalim ng Sunshine Ordinance (Kabanata 67 ng
San Francisco Administrative Code) o para mag-ulat ng paglabag sa ordinansa, makipag-ugnayan sa: Sunshine Ordinance Task
Force Administrator.

City Hall - Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Opisina); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Puwedeng kumuha ng mga kopya ng Sunshine Ordinance mula sa Clerk ng Sunshine Task Force, sa Pampublikong Aklatan ng
San Francisco, at sa website ng Lungsod sa www.sfgov.org. Available online sa publiko ang mga kopya ng mga dokumento ng
paliwanag sa http://www.sfbos.org/sunshine o, kung hiniling sa Kalihim ng Komisyon, sa address o humero ng telepono sa itaas.

ACCESS SA WIKA

Batay sa Language Access Ordinance (Kabanata 91 ng San Francisco Administrative Code), magiging available kung hiniling ang
mga tagasalin sa wikang Chinese, Spanish, at/o Filipino (Tagalog). Puwedeng isalin ang Mga Katitikan ng Pagpupulong, kapag
hiniling, pagkatapos pagtibayin ng Komisyon ang mga ito. Puwedeng tanggapin ang tulong sa mga karagdagang wika kapag
posible. Para humiling ng tulong sa mga serbisyong ito, makipag-ugnayan sa Kalihim ng Komisyon na si Arianna Cruz-Sellu sa
arianna.cruz-sellu@sfgov.org o sa (628) 652-3058 kahit 48 oras bago ang pagdinig. Tatanggapin ang mga nahuling paghiling
kapag posible.

ACCESS PARA SA MAY KAPANSANAN

Isinasagawa ang mga pagdinig ng Children and Families Commission at mga pagdinig ng Early Childhood Community Oversight
and Advisory Committee sa 1650 Mission Street, 3" floor, San Francisco. May access para sa wheelchair ang gusali at silid para sa
pagpupulong. Kapag hiniling, available ang remote na pampublikong pakikilahok para sa mga indibidwal na hindi makakadalo nang
personal dahil sa kapansanan. Nakakatulong ang paghiling na lumahok nang remote kahit isang (1) oras bago ang pagsisimula ng
pagpupulong para masigurado ang pagiging available ng link ng pagpupulong. Available din ang Sign Language Interpretation
kapag hiniling. Puwedeng i-enable ang mga caption kung remote na lalahok.

Kung hihiling ng remote na Sign Language Interpretation, magsumite ng kahilingan para sa tulong nang hindi bababa sa apat (4) na
oras ng negosyo bago ang pagsisimula ng pagpupulong. Nakakatulong ang paglalaan ng minimum na 48 oras ng negosyo para sa
lahat ng iba pang kahilingan para sa tulong (halimbawa, para sa iba pang auxiliary aid at serbisyo) para masigurado ang pagiging
available nito. Para humiling ng tulong, makipag-ugnayan kay Arianna Cruz-Sellu sa arianna.cruz-sellu@sfgov.org o sa (628) 652-
3058.
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LOBBYIST ORDINANCE

Ang mga indibidwal at entity na nakakaimpluwensya o sinusubukang makaimpluwensya ng lokal na lehislatibo o administratibong
aksyon ay posibleng atasan ng San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code 2.100] na
magparehistro at mag-ulat ng aktibidad sa pag-lobby. Para sa higit pang impormasyon tungkol sa Lobbyist Ordinance, makipag-
ugnayan sa San Francisco Ethics Commission sa 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX
(415) 252-3112, website: sfgov.org/ethics.
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MEETING MINUTES

CHILDREN AND FAMILIES COMMISSION & EARLY CHILDHOOD COMMUNITY
OVERSIGHT AND ADVISORY COMMITTEE JOINT MEETING

DATE: December 6, 2023

TIME: 4:30 pm -6:30 pm

LOCATION: 1650 MISSION STREET, SUITE 302, SAN FRANCISCO CA 94103
PUBLIC ZOOM LINK: CEC & EC COAC - VIRTUAL

Zoom Public Access Number: US +1 669 444 9171 or +1 669 900 6833 or +1 346
248 7799 or +1 719 359 4580 or +1 253 205 0468 or +1 253 215 8782 or +1 360 209
5623 or +1 386 347 5053 or +1 507 473 4847 or +1 564 217 2000 or +1 646 931 3860
or +1 689 278 1000 or +1 929 205 6099 or +1 301 715 8592 or +1 305 224 1968 or +1
309 205 3325 or +1 312 626 6799 US

Public Comment Email: sfdec@sfgov.org

1. Call to order
2. Roll call
3. Absent: Commissioner Miller, Committee Member Stewart-Kahn, Chair Fromer,
Committee Member Geisler, Committee Member Guidry, Committee Member
Dodson
4. General public comment
Rachel Church: | am a single mom. My daughter's father had passed away, so | don't have
anyone who could watch her if | come to in-person meetings so that would be a barrier and then

also just making sure that we could find like parking wherever this would be at. | know parking is
always a barrier. Giving myself time to get there and then finding time to park, would be a
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barrier. | would be late, and | wouldn't be present for all the very important information that that
we discussed at these meetings. So yes, please do allow for a remote meeting, and that's all

5. Agenda items public comment

Erin: I'm with parents for public schools of San Francisco, and | am blind and partially deaf

it is a role, a primary part of my role in my work, and my passion in my personal life is to
advocate on behalf of people with disabilities. Especially for public education. So, | have trouble.
I am not able to make it into the boardroom, transportation, finding the room, finding a seat,
knowing where to face all. Every single little detail that people who are able, bodied take
advantage of or take for granted is a detail | have to think through in advance and find
assistance and navigate all of that before | can even have my voice heard. Even with a graduate
degree, a masters. | want to speak up on behalf of parents, parents that can't make it. | would
like to be able to do that from the comfort of my home, where I'm relaxed and not stressed, and
can speak freely on behalf of people whose voices are not heard at the table. Thank you for
listening.

Maria Luz Torre: I'm the organizer of parent voices and we love to see all our commissioners in
person, all this stuff in person, and I'm sure you also love seeing us with our kids in person.
However. There are a lot of barriers our first 2 speakers mentioned to attending in person and
giving public testimony, and | know that it's tough for many of parents of young children to to
come to an evening meeting without childcare. We really support continuing, allowing for remote
public comment. We believe it is very important. We have shown that during the pandemic.
Many of our parents were able to participate in public comment at budget hearings, because
they can keep their testimony wherever they are. So please allow for the extension of remote
public comment. Thank you very much

Alex Maykowski: Here's Alex Maykowski with San Francisco, early care and education
advocacy, coalition. So, | would also like to comment in support of continuing remote public
comment. Significant barriers already exist for our community educators, providers, caregivers,
and parents to be able to participate and have their voices heard. Maria kind of mentioned this,
but they're often unable to attend government meetings because they're working or taking care
of children, and I'm sure I'm kind of preaching to the choir here. You all just made the commute.
It's not easy. Now imagine doing that with children, even a higher difficulty level, so remote
public comment is really the great equalizer. | think the benefits of continuing and keeping
remote public comment far, far outweigh any potential negatives. And it's really integral in
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keeping our democracy healthy and we need a way to keep our public officials educated as well
as informed of on the thoughts of people they represent. And we're so lucky it's not the olden
days in the nineties, or even the early 2000’s. We have all this technology. The pandemic has
shown us how to use it. Luckily pretty much everybody knows how to use it now. So that's great,
too. So, | hope we can keep remote public comment. It's great. It works for a lot of people who
otherwise wouldn't have their voices heard. So, thank you very much.

Vanessa Marrero: I'm the Executive Director for Parents of Public Schools of San Francisco. |
want to thank you for the work that you're doing especially for early learning. | do want to
advocate that we continue to allow for remote access with public comment. One of the key
areas that our organization is focused on is to promote the fundamental value of our democracy.
And so, while we focus on Tk to twelfth grade, we want to lend a kind hand to our early learning
partners. | am a mom of 3. | know full well what it is to be a single mother, and not really be able
to go to these types of meetings in person but have a hell of a lot of lived experience to share.
And so, | think that our parents can do that in a way. And that way is by using the tools around
remote access. Thank you all for again, for what you're doing on behalf of over 36,000 members
of parent to public schools. Thanks.

Melissa Stevens: My name is Melissa Stevens. I'm a member of Parent Voices. I'm also wanting
to support remote public comment. There's a lot of barriers. One of the barriers is like the bus.

It takes about 45 min. I live in North Beach, and with the rain taking the 30 Stockton and taking
another bus towards like City Hall and different areas. It's really difficult. Also, like. you know,
driving in the rain today. Especially, | have an autistic child, and it's just difficult. And so please,
please, please if you can keep remote public comment that would be awesome. | have other
friends, too, that would love to be in these meetings. But because of the barriers, you know.
they're not able to do that. So yes, please keep remote public comment. Thank you so much.

Sarah Hicks-Kilday: | work with Early Care Educators in San Francisco and really want to
advocate for continued open comment. | have been making calls just today, and even with the
hard work we're doing. And I'm sure it's going to change. There still is a staffing shortage and
very much both administrators and teachers at sites have trouble getting out to important policy
decision making bodies such as this. And | think we are doing hard work to get people more
informed, not less more participatory, and keeping open comment in meetings such as this is
very important.
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April Leung: | am a parent leader with Parent Voices. San Francisco. | have 3 children, and I've
been advocating for over 8 years, and although | did enjoy, public comment in person, | feel like
the remote public comment is so much easier. Everybody can get a chance to come, because
again, like we hear, there's so many barriers, especially with children, | have 3, and they all go
to different schools, and they have different pickup time. So, it's very difficult for me to stay the
full time, and sometimes | miss out, and not able to have my voice heard, and so, keeping public
comment remote, would really give me that accessibility in everybody else who wants to have
their voice heard. So please keep that remote public comment. Thanks so much.

Amie Latterman: I'm the Chief Advancement officer at Children’'s Council of San Francisco. In
addition, I'm a resident in San Francisco and mom to 3 kids that I've raised here and | just will
echo what everyone has been saying, both for families with young children who are trying to get
their voices heard, and who we're making policy for, as well as early educators at Children's
council, supports and families that we support. Having access to remote public comment is
critical to ensure that their voices continue to be heard by our policy makers here in San
Francisco. Thank you.

6. Discussion and possible action to approve the September 13, 2023 meeting

minutes (Action item) [Body members provided with the following: draft minutes]

Melgar moved and Lambert seconded

Motion passes unanimously

7. Discussion and possible action to approve the continuation of remote public

comment indefinitely
Walters moved and Winograd seconded
Motion passes unanimously

8. Discussion and possible action to approve the Joint Body Mission Statement

(Action item) [Body members provided with the following: draft mission statement]
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Lambert moved and Walters seconded

Motion passes unanimously

9. Presentation and discussion of ECE for All-Baby Proposition C Accountability:

Kindergarten Readiness and 2022-23 Program Accomplishments and Financials
(Discussion Item) See Appendix A

10.Joint Body Member updates

Committee Member Walters: Wu Yee is opening 2 new centers. One opening last

month and another upcoming.
11. CPAC updates

Commissioner Winograd: There is a new grant for the local LPC, CPAC has decided to
partner with DEC regarding this application. CPAC just turned in their annual evaluation
to CDSS, per the evaluation CPAC is in compliance. However, there were some
individual measures that see back did not need. So, our wonderful new CPAC
coordinator Adam White will be working with folks to make sure that we need the
compliance. Moving forward. CPAC is currently accepting applications for officers for
seats for 2024. Currently CPAC has only received one application for treasurer. With
this officer, seats will be defaulted to current officers who are still eligible for seat. Any
remaining officer seats will be appointed by the first chair. Also, we are closing out on a
yearlong 0 to 5 mapping project with public innovations. So, we hope that they'll be in
January at our next CPAC Meeting presenting the report, and hopefully the report will

come out before the presentation.

12. Executive Director updates
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Release of the Request for Grant Applications — Family Resource Centers

Final stages of the grant awards for the Recruitment and Retention of ECE Educators.

BUILD National Conference — Jointly Presented with former Board of Supervisor

Norman Yee on the Building Blocks of Baby Prop C and its impact on our community.

Onboarding new Staff: Meenoo Yashar, Deputy Director, Early Learning; Lauren

Broder, Evaluation Manager; and Matthew Ahn, Senior Procurement Analyst.

13. Adjourn

Know Your Rights

PUBLIC RECORDS REQUESTS

Every City Department must provide members of the public with timely and transparent access to public records and information
under the San Francisco Sunshine Ordinance and the California Public Records Act.

For questions about DEC’s public information request policy or to make a public records request please email

dec.publicrecords@sfgov.org.

SUNSHINE ORDINANCE

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils, and other
agencies of the City and County exist to conduct the people’s business. This ordinance assures that deliberations are conducted
before the people and that City operations are open to the people’s review. For information on your rights under the Sunshine
Ordinance (Chapter 67 of the San Francisco Administrative Code) or to report a violation of the ordinance, please contact: Sunshine

Ordinance Task Force Administrator.

City Hall - Room 244 1 Dr. Carlton B. Goodlett Place

San Francisco, CA 94102-4683

415-554-7724 (Office); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Public Library
and on the City’s website at www.sfgov.org. Copies of explanatory documents are available to the public online at
http://www.sfbos.org/sunshine or, upon request to the Commission Secretary, at the above address or phone number.
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LANGUAGE ACCESS

Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative Code), Chinese, Spanish, and/or Filipino
(Tagalog) interpreters will be available upon requests. Meeting Minutes may be translated, if requested, after they have been
adopted by the Commission. Assistance in additional languages may be honored whenever possible. To request assistance with
these services please contact the Commission Secretary Arianna Cruz-Sellu at arianna.cruz-sellu@sfgov.org or (628) 652-3058. at
least 48 hours in advance of the hearing. Late requests will be honored if possible.

DISABILITY ACCESS

Children and Families Commission hearings and Early Childhood Community Oversight and Advisory Committee hearings are held
at 1650 Mission Street, 3" floor, San Francisco. The building and meeting room are wheelchair accessible. Remote public
participation is available upon request for individuals who cannot attend in person due to disability. Making a request to participate
remotely no later than one (1) hour prior to the start of the meeting helps ensure availability of the meeting link. Sign Language
Interpretation is also available upon request. Captions can be enabled if participating remotely.

If requesting remote Sign Language Interpretation, please submit an accommodation request a minimum of four (4) business hours
prior to the start of the meeting. Allowing a minimum of 48 business hours for all other accommodation requests (for example, for
other auxiliary aids and services) helps ensure availability. To request accommodation, please contact Arianna Cruz-Sellu at
arianna.cruz-sellu@sfgov.org or (628) 652-3058.

LOBBYIST ORDINANCE

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San
Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code 2.100] to register and report lobbying activity. For
more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue,
Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX (415) 252-3112, website: sfgov.org/ethics.
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Conozca sus derechos
SOLICITUDES DE REGISTROS PUBLICOS

Todos los departamentos municipales deben proporcionarles a los ciudadanos un acceso oportuno y transparente a los registros
publicos y a la informacién de conformidad con la Ordenanza Sunshine de San Francisco y la Ley de Registros Publicos de
California.

Si tiene preguntas sobre la politica de solicitud de informacién publica de DEC o si desea realizar una solicitud de registros
publicos, por favor envie un email a dec.publicrecords@sfgov.org.

ORDENANZA SUNSHINE
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El deber del gobierno es servir al publico, tomando sus decisiones a la plena vista del publico. Las comisiones, juntas, consejos y
otras agencias de la Ciudad y el Condado existen para conducir los asuntos de los ciudadanos. Esta ordenanza garantiza que las
deliberaciones se lleven a cabo ante el pueblo y que las operaciones de la Ciudad estén abiertas a la revision por parte de la
poblacion. Para obtener informacién sobre sus derechos de conformidad con la Ordenanza Sunshine (Capitulo 67 del Cédigo
Administrativo de San Francisco) o para denunciar una infraccion de la ordenanza, por favor pongase en contacto con:
Administrador del Grupo de Trabajo de la Ordenanza Sunshine.

City Hall - Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Oficina); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Se pueden obtener copias de la Ordenanza Sunshine con el secretario del Grupo de Trabajo de Sunshine, en la Biblioteca Publica
de San Francisco y en el sitio web de la Ciudad en www.sfgov.org. Las copias de los documentos explicativos estan a disposicion
del pablico por Internet en http://www.sfbos.org/sunshine o, previa solicitud al Secretario de la Comision, en la direccién o el
numero de teléfono indicados anteriormente.

ACCESO LINGUISTICO

De acuerdo con la Ordenanza de Acceso Linguistico (Capitulo 91 del Cédigo Administrativo de San Francisco), se dispondra de
intérpretes de chino, espafiol y/o filipino (tagalo) si asi se solicita. Las actas de las reuniones podran traducirse, si asi se solicita,
una vez que hayan sido adoptadas por la Comisién. Siempre que sea posible, se podria ofrecer asistencia en otros idiomas. Para
solicitar asistencia con estos servicios, por favor péngase en contacto con la Secretaria de la Comisién Arianna Cruz-Sellu
escribiendo a arianna.cruz-sellu@sfgov.org o llamando al (628) 652-3058 al menos 48 horas antes de la audiencia. En la medida
de lo posible, se atenderan las solicitudes presentadas con retraso.

ACCESO PARA DISCAPACITADOS

Las audiencias de la Comision de Nifios y Familias y las audiencias del Comité Asesor y de Supervision Comunitaria de la Primera
Infancia se celebran en 1650 Mission Street, 3° piso, San Francisco. El edificio y la sala de reuniones son accesibles en silla de
ruedas. La participacion del publico a distancia esté disponible previa solicitud para las personas que no pueden asistir en persona
debido a una discapacidad. Solicitar la participacion a distancia a méas tardar una (1) hora antes del inicio de la reunion ayuda a
garantizar la disponibilidad del enlace de la reunién. También se ofrece interpretacién en lenguaje de sefias previa solicitud. Se
pueden activar los subtitulos si se participa a distancia.

Si solicita interpretacion a distancia en lenguaje de sefias, envie una solicitud de adaptacién con un minimo de cuatro (4) horas
laborables de anticipacién al inicio de la reunién. Para el resto de las solicitudes de adaptacion (por ejemplo, para otras ayudas y
servicios auxiliares), se requiere un minimo de 48 horas laborables de anticipacion, lo que contribuye a garantizar su disponibilidad.
Para solicitar una adaptacion, por favor péngase en contacto con Arianna Cruz-Sellu escribiendo a arianna.cruz-sellu@sfgov.org o
llamando al (628) 652-3058.

ORDENANZA DE CABILDEO

Las personas y entidades que influyen o intentan influir en la accién legislativa o administrativa local pueden estar obligadas por la
Ordenanza de Cabildeo de San Francisco [Cddigo de Conducta Gubernamental y Campafia de San Francisco 2.100] a registrarse
y notificar las actividades de cabildeo. Para obtener mas informacién sobre la Ordenanza de Cabildeo, por favor péngase en
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contacto con la Comisién de Etica de San Francisco en 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-
3100, FAX (415) 252-3112, pagina web: sfgov.org/ethics.

Alamin ang Inyong mga Karapatan
MGA PAGHILING NG MGA PAMPUBLIKONG RECORD

Kailangang magbigay ang bawat Departmanto ng Lungsod ng napapanahon at transparent na access sa mga pampublikong record
at impormasyon sa ilalim ng San Francisco Sunshine Ordinance at ng California Public Records Act.

Para sa mga tanong tungkol sa patakaan ng DEC sa paghiling ng pampublikong impormasyon o para humiling ng pampublikong
record, mag-email sa dec.publicrecords@sfgov.org.

SUNSHINE ORDINANCE

Tungkulin ng pamahalaan na paglingkuran ang publiko, na gumagawa ng desisyon nang ganap na nakikita ng publiko. Nariyan ang
mga komisyon, lupon, konseho, at iba pang ahensya ng Lungsod at County para pangasiwaan ang negosyo ng mga tao. Tinitiyak
ng ordinansang ito na isinasagawa ang mga pagdedesisyon sa harap ng mga tao at bukas para sa pagsusuri ng mga tao ang mga
operasyon ng Lungsod. Para sa impormasyon tungkol sa inyong mga karapatan sa ilalim ng Sunshine Ordinance (Kabanata 67 ng
San Francisco Administrative Code) o para mag-ulat ng paglabag sa ordinansa, makipag-ugnayan sa: Sunshine Ordinance Task
Force Administrator.

City Hall - Room 244 1 Dr. Carlton B. Goodlett Place
San Francisco, CA 94102-4683
415-554-7724 (Opisina); 415-554-7854 (Fax)

E-mail: SOTF@sfgov.org

Puwedeng kumuha ng mga kopya ng Sunshine Ordinance mula sa Clerk ng Sunshine Task Force, sa Pampublikong Aklatan ng
San Francisco, at sa website ng Lungsod sa www.sfgov.org. Available online sa publiko ang mga kopya ng mga dokumento ng
paliwanag sa http://www.sfbos.org/sunshine o, kung hiniling sa Kalihim ng Komisyon, sa address o humero ng telepono sa itaas.

ACCESS SA WIKA

Batay sa Language Access Ordinance (Kabanata 91 ng San Francisco Administrative Code), magiging available kung hiniling ang
mga tagasalin sa wikang Chinese, Spanish, at/o Filipino (Tagalog). Puwedeng isalin ang Mga Katitikan ng Pagpupulong, kapag
hiniling, pagkatapos pagtibayin ng Komisyon ang mga ito. Puwedeng tanggapin ang tulong sa mga karagdagang wika kapag
posible. Para humiling ng tulong sa mga serbisyong ito, makipag-ugnayan sa Kalihim ng Komisyon na si Arianna Cruz-Sellu sa
arianna.cruz-sellu@sfgov.org o sa (628) 652-3058 kahit 48 oras bago ang pagdinig. Tatanggapin ang mga nahuling paghiling
kapag posible.

ACCESS PARA SA MAY KAPANSANAN

Isinasagawa ang mga pagdinig ng Children and Families Commission at mga pagdinig ng Early Childhood Community Oversight
and Advisory Committee sa 1650 Mission Street, 3" floor, San Francisco. May access para sa wheelchair ang gusali at silid para sa
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pagpupulong. Kapag hiniling, available ang remote na pampublikong pakikilahok para sa mga indibidwal na hindi makakadalo nang
personal dahil sa kapansanan. Nakakatulong ang paghiling na lumahok nang remote kahit isang (1) oras bago ang pagsisimula ng
pagpupulong para masigurado ang pagiging available ng link ng pagpupulong. Available din ang Sign Language Interpretation

kapag hiniling. Puwedeng i-enable ang mga caption kung remote na lalahok.

Kung hihiling ng remote na Sign Language Interpretation, magsumite ng kahilingan para sa tulong nang hindi bababa sa apat (4) na
oras ng negosyo bago ang pagsisimula ng pagpupulong. Nakakatulong ang paglalaan ng minimum na 48 oras ng negosyo para sa
lahat ng iba pang kahilingan para sa tulong (halimbawa, para sa iba pang auxiliary aid at serbisyo) para masigurado ang pagiging
available nito. Para humiling ng tulong, makipag-ugnayan kay Arianna Cruz-Sellu sa arianna.cruz-sellu@sfgov.org o sa (628) 652-

3058.

LOBBYIST ORDINANCE

Ang mga indibidwal at entity na nakakaimpluwensya o sinusubukang makaimpluwensya ng lokal na lehislatibo o administratibong
aksyon ay posibleng atasan ng San Francisco Lobbyist Ordinance [SF Campaign & Governmental Conduct Code 2.100] na
magparehistro at mag-ulat ng aktibidad sa pag-lobby. Para sa higit pang impormasyon tungkol sa Lobbyist Ordinance, makipag-
ugnayan sa San Francisco Ethics Commission sa 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX

(415) 252-3112, website: sfgov.org/ethics.
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2)
3)
4)

5)

6)

7)

8)

9)

Call to order

Roll call

General public comment
Agenda items public comment

Discussion and possible action to approve the September 13, 2023 meeting minutes (Action item) [Body
members provided with the following: draft minutes]

Discussion and possible action to approve the continuation of remote public comment indefinitely

Discussion and possible action to approve the Joint Body Mission Statement (Action item) [Body
members provided with the following: draft mission statement]

Presentation and discussion of ECE for All-Baby Proposition C Accountability: Kindergarten Readiness
and 2022-23 Program Accomplishments and Financials (Discussion Item)

Joint Body Member updates

10) CPAC updates

11) Executive Director updates

12) Adjourn !






3. GENERAL
PUBLIC
COMMENT




4. AGENDA
ITEM
PUBLIC
COMMENT




5. Discussion and possible
action to approve the
September 13, 2023 meeting
minutes (Action item) [Body

members provided with the
following: draft minutes]




6. Discussion and possible
action to approve the
continuation of remote public

commentindefinitely




7. Discussion and
possible action to
approve the Joint Body
Mission Statement (Action

item) [Body members
provided with the
following: draft mission
statement]




The mission of the Children and
Families Commission and the Early
Childhood Community Oversight
and Advisory Committee when
acting as a joint body is

to unify San Francisco’s
advancement of equitable
outcomes for young children and

" their families and guide the values
of the Department of Early
Childhood, enhancing budget
transparency.



8. Presentation and
discussion of ECE for All-
Baby PropositionC
Accountability:
Kindergarten Readiness

and 2022-23 Program

Accomplishments and

Financials (Discussion
Item)




DEC Yearin
Review

2022-23
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Kindergarten readiness
researchin 2022-23

e 2023 Longitudinal Study
e 2022 Kindergarten Readiness Parent Survey

e 2022 Kindergarten Readiness Inventory (KRI)



Longitudinal study background

e In 2022-23, DEC contracted with
Clarity Social Research Group to
conduct a retrospective longitudinal
study of the relationship between
kindergarten readiness and long-term
school outcomes.

e Children entered kindergarten in 2009
and were given the Kindergarten
Observation Form, an assessment
organized around four basic “building
blocks” of readiness.

Building Blocks of Readiness

Academics

Recognizes letters
Recognizes shapes
Recognizes colors
Counts 10 objects
Engages with books
Writes own first name
Can recognize rhyming words

Self-
Regulation

Comforts self
Pays attention
Controls impulses
Follows directions
Megotiates solutions
Plays cooperatively
Participates in circle time
Handles frustration well

Social
Expression

Expresses empathy
Relates well to adults
Has expressive abilities
Curious 8 eager to learn
Expresses needs & wants
Engages in symbolic play

Self-Care & Motor Skills

Use of small manipulatives
Has general coordination
Performs basic self-help / self-care tasks

' ..



Data Source

Date of

Administration

Longitudinal study data sources

Sample
Size

Available

Kindergarten Fall 2009 Preschool experience, special needs 742
Observation status, primary language, conflict
Form (KOF) resolution style, physical well-being and
motor development, social & emotional
development, communication &
language usage, cognition & general
knowledge, coping skills
Parent Fall 2009 Early child-care experience, preparation | 606
Information for kindergarten, family activities,
Form (PIF) screen time, social-emotional habits of
child, child height/weight, health
assessment history, special need status,
social support, demographics,
household language, depression
inventory
SFUSD Every year Attendance, English learner status, 4,722 10
administrative between 2009- | special needs status, grade level,
data 2022 grades, standardized test scores,
disciplinary actions, demographics

v“ 14



Longitudinal study outcome model

5t Grade 6t Grade

Academic - Academic

Outcomes Outcomes 7th Grade

—

3rdGrade
Academic ; ) - ’ Academic

S Outcomes Outcomes

8th Grade
School :
: Academic
Readiness .
- - Qutcomes

A




Longitudinal study sample

In 2022, SFUSD

Data Available
for 729 Original
Students

' .




Impact of K readiness on academic
success across grades

» Kreadiness is significantly associated with 3rd grade English language arts (ELA)
scores and 3rd grade Math scores in Smarter Balanced Assessment Consortium
(SBAC) tests.

» Performance on ELA and Math testsin earlier grades predicts performance in later
grades.

» Kreadiness exerts direct effects on 6th grade ELA scores and 5th, 6th, and 7th grade
Math scores even after earlier scores were accounted for,

» Kreadiness was significantly associated with middle school grade point average
(GPA), even after control variables were accounted for.

» Kindergarten Academics was a significant predictor for middle school GPA, whereas
only Self-Regulation & Social Expression was a significant predictor for high school
GPA.

A v



Test scores by readiness

Figure 9. SBAC ELA Scores Trajectories by Readiness Group Figure 11. SBAC MATH Scores Trajectories by Readiness Group
SBAC ELA Trajectories SBAC MATH Trajectories
2650 2650
2600 2600
2550 2550
2500 2500
2450 2450
2400 2400
5th 6th 7th 8th 5th 6th 7th 8th
Not Ready (Controlled) ==de=Partially Ready (Controlled) ==@==Fully Ready (Controlled) Not Ready (Controlled) weggws Partially Ready (Controlled) e Fully Ready (Controlled)

Mote. N=272-289_ The following variables were entered as controls: English Learner status and spedial education status MNote. N=272-289. The following variables were entered as controls: English Learner status and special education status

[measured throughout the years from 2015 to 2018), gender, race /ethnicity, family income, single parenting, and ECE (measured throughout the years from 2015 to 2018), gender, race/ethnicity, family income, single parenting, and ECE

experiences (measured in 2009). experiences (measured in 2009).
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Suspension and on-time graduation

Figure 24. Percent Suspended by Readiness
8%

20%
13%
8%
5%
3% 554 3%
.

ES**= MS*** Hs=

B Not Ready M Partially Ready Fully Ready

Figure 30. On-Time Graduation by Readiness Group

88%

Fully Ready Partially Ready

M Mo Controls  m'With Controls

92%

Mot Ready
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Family engagement leads to similar outcomes

2650

2600

2550

2500

2450

Sth

ELA

6th

7th

8th

2650

2600

2550

2500

2450

MATH

Low (Controlled)

s Moderate
(Controlled)

el High
(Controlled)

5th 6th 7th 8th

GPA
3.8
3.7

Low (Controlled)
3.6

35 \_P______.-

3.4

| \\h_ﬂ—d—/ == Moderate (Controlled)
33

3.2

3.1
e=fll== High (Controlled)

3.0
6th 7th 8th 9th 10th 11th 12th

MNote. N=272-289. Scores were estimated given the sododemographic factors were considered equal and on the average.
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Racial disparities have not closed

Proportion of SFUSD Kindergarteners Meeting Readiness Standards
(Kindergarten Observation Form for 2009 and 2015, Kindergarten Readiness Inventory for 2017-2022)

% of Children Meeting Standards

90%

80%

70%

60%

50%

40%

30%

84%

85%

74%

69% «

61%

49%

2009

@» @» o Al children

81%

49%

39%

2015

e African American

52%

2017

e Asian

44%

39%

2018 2019 2021

Latino ~ ewss===\\/hjte ~ o= |\|yltiple e Declined to state

39%

2022



Factors Contributing to Readiness

Family Financial
Engagement Stability

Preschool &
Transitional
Kindergarten

Home Tired, sick, Parental Support

Special Needs

Language hungry & Coping

Y"A 22



Key accomplishments and
indicators for 2022-23

* Population-level changes

Early care and education access
» Enrollment in Early Learning San Francisco (ELS)
» Provider participation and facilities development
» Centralized eligibility list

Early educator compensation
» Early Educator Salary Support Grants
» CARES 3.0

Family resource center participation

Developmental screening participation

v" 23



The 0-5 population has decreased
in San Francisco

Population Under 5 in San Francisco (2010-2022)

(American Community Survey 1-Year Estimates)
42,000

39,782 40,061 39,846

39,618

40,000

38,000

36,000

34,000

32,000

30,000
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023




ECE enroliment has recovered, but not
fully, and the age mix has shifted

Enrollmentin ELS and TK, 2018-19vs. 2022-23
(DEC and SFUSD administrative data)

10,000

9,000
439

8,000
630 +44%

7,000
6,000
5,000 -35%
4,000
3,000
2,000 +5%

1,000 +151%

675

2018-19 2022-23

B Infant ™ Toddler M Prek TK




Fewer parents sent their children to
PreK or TK, but this could rebound

2015 2022

92% 717%

of students had either of students had either
preschool or transitional preschool or transitional
kindergarten kindergarten




ELS enroliment mirrors
demographic changes

ELS Enroliment by Race/Ethnicity

2018-19 2022-23

Other / .
247
3%

& @
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San Francisco still leads the nation
in preschool enroliment

Proportion of 3- and 4-Year-Olds Enrolled in School, 2006-10 to 2017-21

(American Community Survey 5-Year Estimates)

80.0%

75.5%

75.0%

70.0%

65.0%

60.0%

55.0%

49.8% 50.0% 49.7% 49.6%
50.0% 49.1% 48.8% 48.6% 48.6% 48.7% 49.0% ’

45.6%

47.9% 48.3%

47.8% 48.1% 48.2% 47.7%

47.4% 47.4% 47.5% 47.5% 47.3%

45.0%
° 45.9%

40.0%
2006-10 2007-11 2008-12 2009-13 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21
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DEC has expanded its ELS network

Number of Sites in ELS
500 469
450
402
400
350
295
300
248
250
200 174
154
150
100
50
0
FCCs Centers Total

= 2018-19 m2022-23

Center-Based New Infant and Toddler New Preschool Spaces

2022-23 Facilities Activity Fv— Family Child Care Grants G Pt Planned

Number of Grants Supporting New Spaces 14 3 323 229
Total Grant Funding Awarded Supporting New Spaces $13,140,380 $38,443




The ECE “waitlist” is much smaller

Number of Active Applicationsin ELSF, 2018-2023

3,500

3,000

2,500

2,000

1,500

1,000

500

2018 2019 2020 2021 2022 2023

B Infants M Toddlers M Preschoolers




DEC boosted early educator wages
in the highest-need centers

$40.00

$35.00

$30.00

$25.00

$20.00

$15.00

$10.00

$5.00

Impact of EESSG on ECE Teacher Wages

$37.04 +34%

$3227  +31%

$29.45  +47%
$27.73
$24.73
9,400
$20.03
,700
9,600

Assistant Teacher/Floater Teacher/Co-Teacher Lead/Co-Lead Teacher

B Average Hourly Wage, Pre-EESSG W Average Hourly Wage, Post-EESSG

314 Assistant
Teachers/Floaters

258 Teachers/Co-
Teachers

320 Lead/Co-Lead
Teachers

892 Total Educators
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CARES 3.0 stipends also substantially

raised early educator compensation

$18,000

$16,000

$14,000

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

Average CARES 3.0 Stipend Awards (Annualized)

$11,637

Assistant Teacher/Floater

$9,981

Teacher/Co-Teacher

$11,054

Lead/Co-Lead Teacher

$16,403

Family Child Care Owner

$11,404

Other

832 Assistant
Teachers/Floaters

292 Teachers/Co-Teachers
190 Lead/Co-Lead Teachers

304 FamilyChildCare
Owners

97 Others

1,632 Total Educators

»



Compensation initiatives have stabilized the
workforce, improved conditions for educators

71% 70% 72%
EESSG 23550 EESSG

(1)

85% 83% 83%
CARES 3.0 CARES S0 CARES 3.0
There has been a positive

change in the working
environment and culture.

I am more financially
stable

My work-life balance has
improved.

16% 74%

EESSG EESSG

19% 83%

CARES 3.0

CARES 3.0
Likely find a job outside : :
of the ECE field in next 2 Likely rem-am SRS
B employer in next 2 years




Family Resource Center

participation parallels ECE trends

9,000

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

8,441

3,478

2018-19

Participation in Family Resource Centers, FY19 toFY23

6,818

2,697

2019-20

B Number of children 0-5served in FRCs

7,153

5,942
1,461
1,101

2020-21 2021-22

B Number of parents and caregivers served in FRCs

7,186

1,823

2022-23

»



Screening is on the rise with ongoing
recovery and promising new tech

Number of children screened for special needs, FY19 toFY23

00000




Empowering families: Growth, connection,
and community through FRC services

Service Activities Sessions Parent.s and Children
Caregivers

Case Management (Family Advocacy/Case Management) 86 9,666 1,529 36
Curriculum-based Parenting Series 79 775 552 14
Differential Response Case Management (Referral from Child

Welfare for Family Advocacy/Case Management) 10 3075 253 30
Enhanced Visitation 9 1,080 69 39
FRC Family Events 33 138 1,162 573
One-time Parent Education Workshops 150 503 1,866 241
Parent Leadership 63 510 688 21
Parent/Child Interactive Groups 116 1,879 1,300 1,278
Parent/Peer Support Groups 102 1,186 1,568 20
Total 648 18,812 8,987 2,252




In summary...

» ECE enrollment is still recovering, but it will look different in the future with
promising growth in infant and toddler care, expansion in middle-class eligibility, and
continued TK ramp-up.

» DEC sustained the supply of ECE programs through the pandemic and continues to
expand ECE options for families through network growth and facilities investments.

e Early educator compensation grew dramatically in City-funded programs,
contributing to lower turnover and higher morale.

* FRC and developmental screening initiatives are recovering on parallel paths with
ECE and affected by the same overall population trends.

e Data presented are primarily outputs, and DEC is moving toward creating better
tems for measurement of outcomes and impact.

A
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DEC expenditure capacity is growing quickly

DEC EXPENDITURE TRAJECTORY

* Expendituresin FY23

increased 63% over W Actual B Budget

CFC+OECE in FY22
* DEC currently has
40.53 FTEs, with 11

open positions. /\

$158M S161M

FY20-21.. FY21-22..

1. Number of filled FTEs at the beginning of each fiscal year
2 FY23-24 FTEs based on People & Pay 10/13/23 pay perlod end date

™/ Foooe oo 2 PR N T I B o Ve 1o I ) » ¥ o

$345M

$263M

FY22-23.. FY23-24..
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Three programs drove majority of FY23 growth

Program FY22 (SM)

FY23 ($SM)

Change (YoY)

Workforce Compensation 17.8
 CARES Stipends
e Early EducatorsSalary Support Grant

45.7

27.9

Enrollment 93.4
e Locall
e State & Federal

112.0

18.7

Childcare Facilities? 4.7
* Centers
* Family Childcare

1. Number of filled FTEs at the beginning of each fiscal year FY23-24
ETEc hacad ~nn Pannla & Dav 1N0/12/92 nav nerinAd and Aatae EVO2

22.5

17.8




In FY23 expenditures still ramping up

$400.00
$350.00
$300.00
$250.00
$200.00
$150.00
$100.00

$50.00

DEC Budget vs. Actual (FY23)

1
e

I
FY23 Budget FY23 Actuals

B Materials & Supplies

B Non-Personnel Services

M Salaries & Benefits
Services of Other Depts

M Prop CTax to GF

B City Grants (CBOs)

Source: PeopleSoft BvAFY23 downloaded 10-13-2023
Note: Reconciled tofinal FY23 CBO expenditures
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FY23 Budget surplus driven by
grants to CBOs

DEC FY23 Budget vs. Actual, by AAO Category

350 B Budget M Actuals

300

250

CBO Expenditure
70% of budget

200

150

100

129 34 285
50 .
6.5 3.8 1.0

Salaries + Benefits Non-Personnel Services  City Grant Program™ Materials & SuppliesServices of Other Departments Tax to GF WV

W' o

6.8 5.2

Note: FY23 Expenditure reconciled to final FY23 CBO expenses



CBO BvVA by Category

Funding primarily allocated to enroliment

DEC Contract? Budgets vs. Actual, by AAO Category

B Budget M Actuals

$180.00

$160.00
Includes: ELS Voucher, ELS Gap,

5140.00 MRA, PFA (SFUSD & FCC), Faces
FCCN, TIDA-CYO, and FCS non-Fed

$120.00
$100.00

$80.00

>60.00 45.89

$41.32
40.00 .
> 25.08 04 63 $24.9873 3¢
$15.2
$20.00
S_
Enrollment (Local) Workforce Capital/Expansion  Family Support Enrollment Quality & Other Child Wellbeing
Development (State/Fed) Capacity Building A /\

Source: FY23 Contract Budgets and Invoiced Expenses, by Category “ 43

1. Contract budgets exceed AAO budget, as some include use of fund balance



Prop C Revenue Trend

Collections’ Actuals’ Budget

Prop C SOURCSE FY18-19 FY19-20 FY20-21 FY21-22 FY22-23 FY23-24 Bud | FY24-25 Bud |
Commercial Rent Tax 51.76 216.07 222.43 189.30 190.01 189.00 211.10
Interest Earned - - 3.90 2.20 10.19 11.20 10.50
Less 15% to GF (7.76) (32.41) (33.37) (28.40) (28.50) (28.35) (31.67)
Total to DEC 44.00 183.66 192.97 163.11 171.70 171.85 189.94
1. Annual totals include catch-up payments from businesses who had not been paying during litigation
2. Funding matches annual owed amounts

A /\}
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Prop C FY21-23 Expenditure Summary

Prop C Expense Category FY22 Actual FY23 Actual
Salaries & Benefits S 427,285.74 | & 1,507,406.40
Employee Services 5 - 5 9,011.93 |
Professional Services 5 - 5 384,706.77
Community-based Organizations S 37,168,067.19 | 5 113,325,658.84
Materials & Supplies S - 5 212,554.24 i
Services of other Departments S 1,341,886.71 | 5 1,088,667.70
Sub-Total ¢ 38937,239.64 | § 116,528,005.88
Prop C Tax to General Fund S - S 28,501,340.00
TOTAL ¢ 38,937,239.64 | § 145,029,345.88

Source: PeopleSoft BVvA

Note: Reconciled tofinal FY23 CBO expenditures

Prop C Budget $185.8 @

Program Expenditure
/" Enrollment § 46,131,947
Workforce Compensation 5 44,791,935
Childcare Facilities 5 18,562,540
Family Support 5 1,687,761
Quality & Capacity Building S 1,534,446
Child Wellbeing 5 617,030
Total S 113,325,653



In Summary...

e InFY23, The Department of Early Childhood (DEC) expended $263M on a budget of S375M,
this represents a 63% year on year increase over the $161M in combined expenditures of
First 5 (CFC) and the Office of Early Care and Education (OECE) in FY22.

» For DEC to expand enroliment, workforce compensation and facilities investments must keep
pace; enhancements to wraparound supports will also be required to ensure program quality
and child wellbeing supportive of kindergarten readiness.

» Prop Cis currently stable; however, major risks are still unknown (i.e., policy changes and
timing for expiration of the long-term leases of major commercial lease holders).

» Continued expenditure growth expected in FY24 as department staffing grows and new Prop
C programs reach a steadier state (e.g., enrollment is on trend to increase $13.7Min FY24).



9. JOINT BODY
MEMBER
UPDATES




10. CPAC
UPDATES




10. EXECUTIVE
DIRECTOR
UPDATES




Director’s Report

» Release of the Request for Grant
Applications — Family Resource Centers

 Final stages of the grant awards for the
Recruitment and Retention of ECE
Educators.

e BUILD National Conference — Jointly
Presented with former Board of Supervisor
Norman Yee on the Building Blocks of
Baby Prop C and its impact on our
community.

e Onboarding new Staff: Meenoo Yashar,
Deputy Director, Early Learning; Lauren
Broder, Evaluation Manager; and Matthew
Ahn, Senior Procurement Analyst.
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4. ADJOURN
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