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Gina Fromer, Chair  

Ingrid Mezquita, Executive Director 

MEMBERS: 

Meredith Dodson 

Pamela Geisler 

Monique Guidry 

Cindy Lopez-Chastain 

Patricia Sullivan 

Monica Walters 

 

MEETING MINUTES 
EARLY CHILDHOOD COMMUNITY OVERSIGHT AND ADVISORY COMMITTEE 

 
DATE: January 12, 2023 
TIME: 4:30pm-6:00pm 
PLACE: https://us06web.zoom.us/j/85629740814?pwd=RnI1M2FHenk5ZFNNeEJ6YXN2Q2pvZz09  
Zoom Public Access Number: US: +1 669 444 9171  or +1 669 900 6833  or +1 346 248 7799  or 
+1 719 359 4580  or +1 253 205 0468  or +1 253 215 8782  or +1 689 278 1000  or +1 929 205 6099  
or +1 301 715 8592  or +1 305 224 1968  or +1 309 205 3325  or +1 312 626 6799  or +1 360 209 
5623  or +1 386 347 5053  or +1 507 473 4847  or +1 564 217 2000  or +1 646 931 3860 

Public Comment Email: sfdec@sfgov.org  
 

1. Call to order 
In Chair Fromer’s absence, and without a current appointed Vice Chair attending, EC COAC members 
elected Meredith Dodson to chair the meeting. Member Dodson called the meeting to order at 4:38pm. 

 
2. Roll call 

Present: Meredith Dodson, Pamela Geisler, Patricia Sullivan, Monica Walters, Cindy Lopez-Chastain, Monique 
Guidry 
Absent: Gina Fromer 

 

3. Approval of Resolution Making Findings to Allow Teleconferenced Meetings for Early 
Childhood Community Oversight and Advisory Committee under California Government Code 
Section 54953(e) (Action Item)  

 
Having considered the circumstance of the state emergency and local officials continuing to impose or 
recommend measures to promote social distancing, the motion to approve Resolution Making Finding to 
allow teleconference Meeting of Early Childhood Community Oversight and Advisory Committee under 
California Government Code Section 54953 (3) until following 30-days review was made by Member 
Walters, seconded by Member Geisler, and carried unanimously. Motion approved unanimously. 

 

4. General public comment 
None given. 

 
5. Welcome and Introductions 

Members introduced themselves, their organization, and the seat number and requirements they represent. 
Director Mezquita read the land acknowledgement statement. 

 
6. Overview of the Newly Enacted Ordinance for the Department of Early Childhood and the Role of 

the Early Childhood Community Oversight and Advisory Committee. 
Director Mezquita presented an overview of the Department of Early Childhood Enacting ordinance including 
the roles and responsibilities of its two governing bodies - the Early Childhood Community Oversight and 
Advisory Committee and the Children and Families Commission. She further explained the requirements 
within the enacting ordinance for collaboration and joint meetings between the two bodies. See Appendix A; 
slides 10-13. 
 

https://us06web.zoom.us/j/85629740814?pwd=RnI1M2FHenk5ZFNNeEJ6YXN2Q2pvZz09
mailto:sfdec@sfgov.org
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No public comment given. 

 
7. Discussion: 2023-2027 Strategic Plan and Initiative Development Process 

Director Mezquita presented a summary of the Vision, Mission, Values, Theory of Change, and Strategic 
Priorities defined in the Department’s recently adopted Strategic Plan. She detailed how current and ongoing 
initiative and budget planning ties into the Strategic Plan’s strategies and goals. See Appendix A; slides 17-
24.  
 
Member Discussion: 
 

• Implementation approaches should be collective and individual logic models defined for each 
initiative. 

 
No public comment given. 

 
8. Discussion: Building the 2023-2024 and 2024-2025 DEC Spending Plan 

Director Mezquita presented on spending highlights over the last year which include establishing the 
Department of Early Childhood, programming over $252 million Baby Prop C dollars, raising the eligibility 
threshold for early care and education financial assistance, eliminating the Preschool waitlist, and supporting a 
living wage for over 2,500 early educators. She explained that going forward, DEC plans to integrate the 
building blocks of Baby Prop C legislation  - access, capacity, and workforce compensation – with our strategic 
priorities to move towards the goal of universal early care and education while maintaining targeted, equity-
centered implementation approaches. Finally, she described the upcoming public budgeting process and 
timeline including upcoming joint meeting with the Children and Families Commission. See Appendix A; slides 
25-45. 
 
Member Discussion: 

• Over the next five years, the roll-out of TK at SFUSD will impact capacity needs and market trends.  

• As we think about capacity in conjunction with expanded income eligibility, we should account for the 
fact that many eligible families may choose not to participate in the City-funded system. 

• Data show that expanding infant/toddler capacity needs to be the primary focus of budgeting in the 
coming cycle.  

o Warrants further exploration into home visiting options as DEC ramps up licensed capacity. 
o Family child care sector is highly experienced in infant/toddler care and a great place to think 

about capacity expansion especially now that teachers are being compensated fairly, making 
infant/toddler care financially sustainable in FCCs.   

o Capacity expansion should include expansion of dual-language classrooms, especially for 
Spanish, which is currently underrepresented in the ELS network. 

• Projections of additional educators needed to reach our infant/toddler access and capacity goals are 
huge. This will need to be a top priority for the Department in the coming years. 

• Children with special need to be considered in the budget planning. This includes leveraging cross-
departmental supports and working with Golden Gate Regional Center to acquire data. 
  

 Public Comment 

• Appreciate that DEC is finally paying early educators a living wage, especially so they are no longer 
financially penalized for serving infants and toddlers. 

• As DEC builds capacity, there is a need to think about how we can support the learning and 
development of children right now, we can’t leave children behind while we are building facilities. 

 

9. CPAC Report 
None given. 

 
10. Director’s Report 

Director Mezquita shared two positions that the Department is currently recruiting for: 1) The Workforce 
Initiatives Manager 2) Quality Early Learning Programs Manager. See Appendix A; slides 46-48. 

 
11. Adjourn 

Meeting adjourned at 5:57pm. 
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APPENDICES: 
 
Appendix A: 1.12.2023 EC COAC Presentation Slides 
 
 

 

 
Know Your Rights 
 
PUBLIC RECORDS REQUESTS 
Every City Department must provide members of the public with timely and transparent access to public records and information under the San Francisco 
Sunshine Ordinance and the California Public Records Act. 
 
For questions about DEC’s public information request policy or to make a public records request please email dec.publicrecords@sfgov.org.  
SUNSHINE ORDINANCE 
Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils, and other agencies of the City and 
County exist to conduct the people’s business. This ordinance assures that deliberations are conducted before the people and that City operations are 
open to the people’s review. For information on your rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code) or to 
report a violation of the ordinance, please contact: Sunshine Ordinance Task Force Administrator. 

City Hall – Room 244 1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102-4683 

415-554-7724 (Office); 415-554-7854 (Fax) 
E-mail: SOTF@sfgov.org 

  
Copies of the Sunshine Ordinance can be obtained from the Clerk of the Sunshine Task Force, the San Francisco Public Library and on the City’s website 
at www.sfgov.org. Copies of explanatory documents are available to the public online at http://www.sfbos.org/sunshine or, upon request to the Commission 
Secretary, at the above address or phone number. 
 
LANGUAGE ACCESS 
Per the Language Access Ordinance (Chapter 91 of the San Francisco Administrative Code), Chinese, Spanish, and/or Filipino (Tagalog) interpreters will 
be available upon requests. Meeting Minutes may be translated, if requested, after they have been adopted by the Commission.  Assistance in additional 
languages may be honored whenever possible. To request assistance with these services please contact the Commission Secretary Maya Castleman at 
maya.castleman@sfgov.org or (628) 652-3040. at least 48 hours in advance of the hearing.  Late requests will be honored if possible. 
 
DISABILITY ACCESS 
Children and Families Commission hearings and Early Childhood Community Oversight and Advisory Committee hearings are held at 1650 Mission Street, 
3rd floor, San Francisco. The building and meeting room are wheelchair accessible. Remote public participation is available upon request for individuals 
who cannot attend in person due to disability.  Making a request to participate remotely no later than one (1) hour prior to the start of the meeting helps 
ensure availability of the meeting link. Sign Language Interpretation is also available upon request.  Captions can be enabled if participating remotely.  
If requesting remote Sign Language Interpretation, please submit an accommodation request a minimum of four (4) business hours prior to the start of the 
meeting. Allowing a minimum of 48 business hours for all other accommodation requests (for example, for other auxiliary aids and services) helps ensure 
availability. To request accommodation, please contact Maya Castleman at maya.castleman@sfgov.org or (628) 652-3040.  
 
LOBBYIST ORDINANCE 
Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by the San Francisco Lobbyist 
Ordinance [SF Campaign & Governmental Conduct Code 2.100] to register and report lobbying activity. For more information about the Lobbyist 
Ordinance, please contact the San Francisco Ethics Commission at 25 Van Ness Avenue, Suite 220, San Francisco, CA 94102, (415) 252-3100, FAX 
(415) 252-3112, website: sfgov.org/ethics. 

  

https://www.sfcityattorney.org/good-government/sunshine/sunshine-ordinance/
https://www.sfcityattorney.org/good-government/sunshine/sunshine-ordinance/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=GOV&sectionNum=7920.000
mailto:dec.publicrecords@sfgov.org
mailto:SOTF@sfgov.org
http://www.sfgov.org/
http://www.sfbos.org/sunshine
mailto:maya.castleman@sfgov.org
mailto:maya.castleman@sfgov.org
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APPENDIX A: 1.12.2023 EC COAC Presentation Slides 
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