
Department of Early Childhood 
Strategic Planning Advisory Committee (SPAC) 

Meeting #1 
October 14, 2021 / 6:00 pm – 8:00 pm 

 

Join using Zoom: https://us06web.zoom.us/j/82747247576   
Or join by phone: US: +1 669 900 6833, Meeting ID: 82747247576 

 

A G E N D A 
 

  

6:00 pm I. Welcome & Introductions 

 

6:10 II. Building Relationships 

6:25  III. Strategic Plan Overview: Understanding the Context 

6:40  IV. Strategic Plan Roadmap 

6:50 V. Reflection Exercise 

7:20 VI. Working Together: SPAC Operating Principles 

7:40 VII. Public Comments 

7:50 pm VIII. Next Steps 

 

https://us06web.zoom.us/j/82747247576

