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Summary of Meeting 
The fourth meeting of the SF Dept. of Early Childhood Strategic Plan Advisory Committee was 
held on February 10, 2022, via Zoom. Myrna Ortiz of the consulting team MIG acted as 
moderator for the meeting. The following is a summary of the items discussed. 

 

Meeting Attendees 
SPAC Member Attendance for SPAC Meeting #4 – 

Feb. 10thth, 2022 

Sara Briseño Present 

Krystle Danridge Absent  

Rosaura Diaz Present 

Aline E Armstrong Present  

Gina Fromer Present 

Maria Luz Torre Present  

Lily Marquez Present 

Myrna Melgar Present  

Lynn Merz Absent  

Latoya Pitcher Present 

Brenda Quintero Present 

Yingying Si Present 

Patricia M Sullivan Present 

Cathy Tsao Absent 

Amy Whittle Present 

https://us06web.zoom.us/rec/share/hY03vrXrOgfeM1q4EqoT026KPY14pkvyGNDT6EOFe_ycShhOdWgV7NGH69pxXBZV.4G6kJzCXAA14y_dV
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I. Welcome and Introduction 
Myrna Ortiz welcomed SPAC members and public attendees in the audience. She started with       a 
brief overview of Zoom platform tools for participants to engage. This included an 
announcement for the live interpretation from English to Chinese (Mandarin) which was 
available during the meeting through the Zoom Chinese audio channel. Myrna proceeded to give 
an overview of the agenda and meeting participation agreements. 
 

II. Reflections on SPAC #4  
Myrna provided a summary of the previous SPAC meeting discussions, including the major 
themes and SPAC member reactions to the input gathered from Parents in Cohort A. Committee 
members approved the meeting notes summary. The written summary of meeting notes was 
shared ahead of time for members to review.  

 

III. Co-Design Overview  
Carolyn Verheyen, of MIG, gave a brief overview of the co-design process First 5 and OECE have 
been engaging in to develop this Strategic Plan for DEC. Carolyn highlighted the framework of 
desirability, feasibility, and viability within the co-design process. She emphasized the 
importance of centering parent perspective in the context of the Department of Early 
Childhood’s Strategic Plan.  

IV. Understanding Parent Perspectives 
Kate Welty, from MIG, shared an overview of the parent data content analysis and findings pulled from 
the Parent Conversations with Cohort A and Cohort B. Kate briefed the group on MIG’s methodology and 
overarching themes from both cohorts. Similarities within the two cohorts included the need for more 
information about resources, the desired to be respected and engaged as partners, the desire for more 
time connecting with peers and more support preparing for kindergarten. One distinct difference in 
the two cohorts, was the language barriers faced by monolingual Spanish-speaking families.  
 
Below key takeaways for each discussion question. Visual notes were captured on a digital whiteboard 
using the Mural application.  

1. Did anything you heard surprise you?  
• It was troubling to hear that parents do not know the difference between early 

education and daycare 
• It was surprising to hear that we are not reaching parents effectively with our 

programs 
 

2. Was there anything you would like to amplify because you strongly agree?  
• Parents want to be their own leader and specialist as they navigate the system 

 

V. Co-Designing with SPAC  
Following the presentation, committee members had time to discuss the findings from parents and share 
their insights. SPAC Members asked key questions about the process of MIG engagement with parents and 
also discussed internal capacity in this section in addition to touching on the questions below.  Below are key 
highlights and questions that came from the conversation.  
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1. From your experience, what pressing issues / needs would you add that you didn’t hear come up 

from the parents’ perspective? 

• Concern for overall internal capacity to sustain the necessary support 

• The needs for ECE providers and child care providers to work together more 

 

2. What do the differences that we identified between these two cohorts imply for the strategies we 

choose for the plan? 

• Shared understanding that supporting monolingual Spanish speaking parents versus 

English speaking parents will demand different strategic approached  

• Desire to engage parents effectively  

3. If you think one or more of these solutions are already in place, what more would you want to know 
from parents to understand their perspective? 

• Desire to know the resources and workshops that the parents are connected to 

• Desire to know what kind of outreach is reaching parents  

 

VI. The Path Forward  
The discussion came to an end with closing remarks including next steps. Myrna shared the big 
picture of how SPAC members will continue to play a role in the plan development and the 
following months ahead. (Next steps listed below has been updated to reflect current process) 

• March: Continue conversation on parent themes 

• April: Focus on Strategies & Framework 

• May: Review of the Draft Strategic Plan 
 

 

VII. Public Comment 

MIG allotted time for public comments. There were no public attendees. All meeting 

materials will be shared with SPAC members, along with the invitations for the upcoming 

meetings. SPAC Meeting #5 will be held on March 31st, 2022 at 6 PM.   
 

Appendix 

Below are the notes captured on the Mural Digital Whiteboard.  
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