
             
  
 
 
 
 

OECE Citizens Advisory Committee 
July 22, 2021 

4:00 - 6:00 pm 
Virtual Convening 
Meeting Minutes 

 
Members Present: Meredith Dodson, Gina Fromer, Pamela Geisler, Sara Hicks-Kilday, June Lin-
Arlow, Pat Sullivan (T), Monica Walters, Jerry Yang 
Members Absent: Mina Kim 
 

I. Welcome and Call to Order 
A. Chair Fromer called the meeting to order, welcomed attendees, reviewed the 

meeting agenda and zoom webinar norms, and opened the floor for initial public 
comment. 

B. No initial public comment.   
 

II. Previous Meeting Minutes 
A. Member Hicks-Kilday motioned to approve, seconded by member Walters. All in 

favor; none opposed. Motion carried. May 20, 2021 meeting minutes approved. 
 
III. Land Acknowledgement Discussion (continued from 5/20/21 meeting) 

A. Members reviewed and discussed example Land Acknowledgement statements. 
They generally liked the example adopted by the San Francisco Human Rights 
Commission but also wanted to ensure that the CAC does more than just 
acknowledge San Francisco’s indigenous communities, but also actively 
advocates for and creates policies that support them. Members requested 
additional language that is both specific to ECE and encourages a call to action. 
CAC Coordinator Maya Castleman proposed the following: 

i. We, the San Francisco Office of Early Care and Education Citizen’s Advisory 
Committee, acknowledge that we are on the unceded ancestral homeland of the 
Ramaytush Ohlone who are the original inhabitants of the San Francisco 
Peninsula. As the indigenous stewards of this land and in accordance with their 
traditions, the Ramaytush Ohlone have never ceded, lost nor forgotten their 
responsibilities as the caretakers of this place, as well as for all peoples who 
reside in their traditional territory. As Guests, we recognize that we benefit from 
living and working on their traditional homeland. We wish to pay our respects by 
acknowledging the Ancestors, Elders and Relatives of the Ramaytush Community 
and by affirming their sovereign rights as First Peoples. We commit not only to 
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acknowledgement but to using our roles and privilege to promote equitable 
access to culturally responsive early learning opportunities and resources.  

B. Member Hicks-Kilday and Coordinator Castleman agreed to work together to 
refine the language as needed and to request approval from the Ramaytush 
Ohlone Association (ROA). Pending feedback from the ROA, members agreed to 
vote on statement at next meeting. 

C. Public Comment 
i. When we discuss Indigenous acknowledgement it is important to 

remember the intersection between Latino and Indigenous identities. 
 

IV. New CAC Meeting Structure 
A. Chair Fromer presented a new agenda discussion structure for CAC meetings 

aligned with Commission meetings for opening public comment as well as public 
comment after each agenda item. The structure also includes standing agenda 
items for Strategic Planning, Initiative planning, Budget, CPAC Report, and 
Director’s Report. 

B. Members asked around the process for requesting topics / additional items for 
upcoming agendas. In order to comply with Brown Act stipulations regarding 
online communication between members, Chair Fromer asked that members 
send agenda item requests to CAC Coordinator Maya Castleman for discussion at 
Chair and Vice Chair’s planning meeting with the final decision at the discretion 
of the Chair. 

C. Members continued to raise questions about Brown Act requirements and 
requested a detailed review and/or training with the City Attorney. 

 
V. Strategic Planning 

A. MIG Inc. Consultant Jamillah Jordan presented the roadmap for the remaining 
OECE/First 5 joint strategic planning work including multi-stakeholder 
engagement with key emerging questions (see attachment 1).  

B. CAC members discussed the following questions: 
i. How would you define success for the plan? 

1. Indigenous children and families need to be explicitly included in 
discussion of priority populations and strategies 

2. DEC must be agile and ready to adapt to changing circumstances 
over the next five years and the plan should allow for flexibility 

3. Evaluation metrics should matter and be meaningful to the 
communities we serve 

4. Stakeholders at every level should be able to see themselves in 
the plan when it is complete (i.e. those working directly with 
children should understand how they fit in to broader policies and 
strategies)  

ii. What would you say are some opportunities for the Department of Early 
Childhood to increase its impact in the community and to deepen its 
commitment to equity? 



1. Children are waiting to access ECE services and we have to 
respond to that need so that there is equitable access to quality 
programming 

2. Greater listening to parents. We need to understand how they are 
defining their needs and respond accordingly rather than defining 
for them. 

3. As a funding organization, the best way for OECE to impact 
community is to continue partnership with those agencies, non-
profits, and programs that are directly connected to and serving 
community 

4. The passage of Prop C and infusion of new funding has created an 
unprecedented opportunity not only to increase ECE workforce 
compensation in San Francisco but also to create a system for 
compensation that could be modeled by other cities, counties, 
and states. 

iii. How would you like to see parents’ voices represented in the strategic 
planning process? 

1. We need to ensure we are asking the right questions in order to 
get the answers we need. Framing and question development as 
well as methodology are key. 

2. The Parent Voices organization was key for Prop C and needs to 
be represented in the planning process, not just invited to a single 
feedback session. 

C. Public Comment 
i. Our work is not only to ensure that Black, Brown, Indigenous, and Pacific 

islander children are ready for Kindergarten but that Kindergartens are 
ready to serve them. We need to do much better in collaborating with 
the School District during the transition from ECE to Elementary School. 
 

VI. Initiative Planning  
A. Director Mezquita presented updates on Workforce Compensation and ELS 

Expansion planning processes (see attachment 2). 
i. Members appreciated thoughtful Workforce Compensation planning 

process as well as plans to host research webinars but also encouraged 
OECE to follow-through on the recommendations made by the Prop C ad-
hoc Workforce Compensation planning committee to benchmark 
compensation efforts to SFUSD salaries and truly aim to achieve parity 
over time, especially considering new developments in universal TK. 

ii. For ELS expansion, we need to be very thoughtful about linking access 
and quality standard considerations and needs from parents to avoid 
creating unnecessary administrative burden. 
 

VII. Budget Updates 



A. Director Mezquita presented an overview of updates to OECE’s FY 21-22 Budget 
(see attachment 3). 

 
 

VIII. CPAC Report 
A. Member Hicks-Kilday expressed CPAC’s appreciation that OECE and the CAC are 

working to build a more thoughtful process and timeline of information sharing 
with CPAC.  She shared that CPAC is looking to set up a meeting with Controller 
Ben Rosenfeld in order to create a better tracking system for all 0-5 funding year 
over year and invited CAC members to participate in that process.  
 
 

IX. Closing 
A. Chair Fromer thanked members of the CAC, OECE staff, and members of the 

public for their attendance and participation. 
B. Meeting Adjourned at 6:07pm. 

 
Next scheduled meeting:  September 16, 2021. 

 
For questions or assistance, please contact Maya Castleman 
Email: maya.castleman@sfgov.org    Phone: (415) 355-3669 

 
**Know Your Rights Under the Sunshine Ordinance: Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett 
Place, Room 244, San Francisco, CA 94102. (415) 554-7724 / fax (415) 554-5163 sotf@sfgov.org  
 
 
Attachments: 
 
I. Strategic Planning Presentation 
II. Initiative Planning Presentation 
III. Budget Update 
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Attachment 1: Strategic Planning Presentation 













 
 
 



Attachment 2: Initiative Planning Presentation 









 

Attachment 3: Budget Update 





 
 


