
             
  
 
 
 
 

OECE Citizens Advisory Committee 
August 12, 2020 
3:00 - 5:00 pm 

Virtual Convening 
Meeting Minutes 

 
Members Present: Yohana Quiroz, Pat Sullivan, Meenoo Yashar, Fonda Davidson, Lygia 
Stebbing, Jerry Yang 
Members Absent: None 
 

I. Call to Order, Agenda Review, Zoom Norm-Setting   
A. Chair Quiroz welcomed attendees, called the meeting to order, reviewed the 

agenda, and discussed zoom norms.  
 

II. CAC Meeting Minutes 
A. Chair Quiroz acknowledged the CAC has not established quorum to approve 

minutes for several meetings and current CAC members are technically hold-
overs waiting for official appointments/re-appointments from the Mayor’s office 
and Board of Supervisors Rules Committee. However, given the body’s duty to 
make meeting information public, Chair Quiroz moved to approve the backlog of 
2020 meeting minutes regardless of CAC member holdover status. Member Yang 
seconded; Member Davidson carried. February 6, 2020, April 23, 2020, and June 
9, 2020 meeting minutes approved. 
 

III. ECE Site Reopening, Enrollment, Director/Teacher Supports 
A. Gina Fromer, CEO of the Children’s Council of San Francisco presented on 

citywide program data collected by Children’s Council for licensed sites that have 
reopened and/or closed since the Public Health Order went into effect. Ms. 
Fromer then presented on Children’s Councils’ efforts to distribute Personal 
Protective Equipment (PPE) and cleaning supplies to ECE programs across the 
city (see attachment 1). 

B. Monica Walters, Executive Director of Wu Yee Children’s Services presented on 
the process and challenges of reopening Wu Yee early education sites as well as 
supporting distance learning and other ways of staying engaged with families 
remotely. She highlighted the bravery and dedication of Wu Yee staff as well as 
support from partners at OECE, First 5 SF and the SF Department of Public Health 
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who worked diligently to guide Wu Yee administrators, staff, and families, 
through quarantine, cleaning, and reopening processes when COVID-19 
exposures occurred (see attachment 2). 

C. Lisa Lee, Senior Program Officer at First 5 San Francisco presented an update 
from the SF Quality Connections Program on emerging challenges to reopening 
early care and education programs across the City. Challenges included 
inequitable access to outdoor space, increases in positive COVID-19 cases in 
childcare, and lack of paid time off options for early educators who have to 
quarantine due to exposures (see attachment 3). 

i. Chair Quiroz and guest speaker Monica Walters highlighted federally-
funded PTO that employees can use instead of regular sick or vacation 
leave pay when taking time off due to coronavirus exposure. 

ii. Director Mezquita discussed planning and coordination efforts with DCYF 
to think about creating learning hubs for the school-aged children of early 
educators. She invited those who were interested in providing feedback 
or participating in the learning hubs discussion to complete a brief survey 
(linked in the Zoom chat). 
 

IV. CARES 2.0  
A. Licette Montejano, OECE’s CARES Program Coordinator, presented a summary of 

Spring 2020 CARES 2.0 stipend distribution including an explanation of how OECE 
and First 5 SF pivoted to accept and process applications amid the Shelter in 
Place order, the number and amounts of stipends disbursed, and a summary of 
recipient demographic and geographic data (see attachment 4). 

B. Thinking about the next round of CARES stipend disbursement and the likelihood 
that COVID-19 will continue to impact in-classroom instruction opportunities, 
Ms. Montejano polled CAC members on two questions related to stipend 
eligibility requirements: 1) Should hours worked in providing distance learning 
be added to hours worked in the classroom? 2) Should the 20 hour per week 
minimum be lowered? 

i. CAC members agreed unanimously that hours worked providing distance 
learning should be added to hours worked in the classroom.  

ii. CAC members were split (3-3) about whether or not the 20 hour 
minimum should be lowered. Some felt that if distance-learning hours 
count towards the 20-hour minimum then OECE should not lower the 
requirement. Others argued that the purpose of the CARES program is to 
retain teachers and those who are on furlough or leave due to the 
pandemic should still be eligible so that we can retain them as early 
educators and they can return to the classroom when they are able. 

1. CAC member Sullivan commented that FCC educators are unable 
to take extended leave or to furlough assistants. The CARES 
eligibility requirements must take into consideration the unique 
and challenging position FCC educators are in. 



2. A member of the public commented that perhaps stipend 
amounts could vary with those working 20 hours or more getting 
a higher stipend amount than those working less or not currently 
working. 

C. Ms. Montejano thanked CAC members and members of the public for their input 
and explained that this is just the first of multiple conversations she will be 
leading with the early education community to discuss eligibility criteria for the 
upcoming disbursement. 
 

V. Director’s Report 
A. Director Mezquita presented updates on grants to Family Child Care programs, 

the OECE budget, and OECE and First 5’s alignment and strategic planning work. 
She expressed both agencies’ commitment to engage the community in these 
planning processes despite the continued challenges of conducting almost all 
agency business and meetings remotely (see attachment 5).  

i. A member of the public commented that there are significant benefits to 
virtual meetings for family child care providers as they are able to listen 
in and have themselves on mute while still running their program and it 
does not require the time and energy to travel to a given meeting 
location.   
 

VI. Final Public Comment 
A. A member of the public commented about challenges with liability insurance 

requirements in the most recent ELS participation agreements. While OECE has 
been supportive in helping to clarify requirements and provide assistance as 
needed, the Family Child Care Association and FCC community could still use 
further support and clarification in that process. 

i. OECE’s Deputy Director Denise Corvino commented that despite the 
upcoming deadline for signing participation agreements, FCCs have a 
grace period through the end of August to acquire the required 
insurance. 

 
VII. Closing 

A. Chair Quiroz thanked members of the CAC, guest presenters, OECE staff and 
members of the public for their attendance and participation. 

B. Meeting Adjourned at 4:45pm. 
 

Next scheduled meeting:  October 8, 2020, 3pm-5pm. 
 

For questions or assistance, please contact Maya Castleman 
Email: maya.castleman@sfgov.org    Phone: (415) 355-3669 

 
**Know Your Rights Under the Sunshine Ordinance: Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett 
Place, Room 244, San Francisco, CA 94102. (415) 554-7724 / fax (415) 554-5163 sotf@sfgov.org  

mailto:maya.castleman@sfgov.org
mailto:sotf@sfgov.org


 
 
Attachments: 
I. Children’s Council Reopening and PPE Presentation 
II. Wu Yee Reopening and Remote Learning Presentation 
III. SF Quality Connections Emerging Challenges Presentation 
IV. CARES 2.0 Presentation 
V. Director’s Report Presentation 
  



Attachment 1: Children’s Council Reopening and PPE Presentation 















 



 

Attachment 2: Wu Yee Reopening and Remote Learning Presentation 
 



 



Attachment 3: SF Quality Connections Emerging Challenges Presentation 
 







 



Attachment 4: CARES 2.0 Presentation 









 



Attachment 5: Director’s Report Presentation 





 


