
             
  
 
 
 
 

OECE Citizens Advisory Committee 
June 9, 2020 

2:00 - 4:00 pm 
Virtual Convening 
Meeting Minutes 

 
Members Present: Yohana Quiroz, Pat Sullivan, Meenoo Yashar, Fonda Davidson, Lygia 
Stebbing, Jerry Yang 
Members Absent: None 
 

I. Call to Order, Agenda Review, Zoom Norm-Setting   
A. Chair Quiroz welcomed attendees, called the meeting to order, reviewed the 

agenda, and discussed zoom etiquette and norms.  
 

II. OECE Position on Protests and the Loss of George Floyd 
A. Chair Quiroz read a statement from the incoming Board President of the 

National Association for the Education of Young Children (NAEYC) acknowledging 
the violence and trauma communities of color face not only at the hands of 
police but also at the hands of educational institutions. NAEYC called on allies to 
condemn structural and institutional racism and to recognize personal explicit 
and implicit biases. 

B. Director Mezquita shared how the City has responded including Mayor Breed’s 
support for protesters and participation in peaceful protest. The San Francisco 
Human Rights Commission published a powerful statement, which OECE fully 
supports and amplified via our social media channels. Director Mezquita 
acknowledged theCOVID-19 pandemic is not the only crisis we are facing, but 
that racism is also a public health crisis killing black, brown, and indigenous 
communities. 

C. CAC Member Sullivan commented that the ECE community must recognize the 
different ways black children must exist and move through the world. She 
acknowledged other children of color also experience racism and discrimination, 
however, outcomes for black children are significantly lower than other children 
of color. She argued that we should not be afraid to say “Black Lives Matter” and 
in addition, we should not be afraid to single out support for black children in 
particular rather than always lumping them in with other children of color. 
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Programs designed to support all children of color simply are not reaching black 
children, who according to the data, are suffering most. 
 

III. Revised Budget Presentation 
A. Director Mezquita shared that in response to a $1.7 billion City Budget deficit 

created by the COVID-19 pandemic, Mayor Breed directed all City Departments 
to develop revised budget proposals for FY 20-21 which reduces General Fund 
spending by 10%. Although the California state budget is not yet finalized, OECE 
expects significant reductions from state revenue sources. With this context in 
mind, Director Mezquita presented OECE’s revised budget proposal (see 
attachment 1). 

 
IV. Budget Discussion 

A. In order to allow for deeper discussion and public feedback within the zoom 
format, Chair Quiroz broke members of the CAC and members of the public into 
three zoom break-out rooms facilitated by Chair Quiroz, Vice Chair Yang, and 
Director Mezquita respectively. Each group had 30 minutes to discuss questions, 
comments, and feedback in response to Director Mezquita’s revised budget 
presentation.  

B. Group facilitators reported out on key questions, comments, and feedback that 
emerged in their group discussions:  

i. What happened to Prop C? How is that going to affect budget planning? 
Might Prop C funding be able to help mitigate impacts of other revenue 
losses? 

ii. How will programs keep enrollment whole given social distancing? 
Programs need instructions about how to prioritize enrollment that keeps 
the school readiness and racial equity lenses in mind. 

iii. Programs need mental health supports in this time now more than ever. 
Will the mental health budget remain whole? 

iv. Mixed feelings about rethinking the coaching, consultant, and TA 
supports for FCCs. Programs do not want to lose the aspects of the 
system that are working but also see an opportunity to adjust those 
aspects that have not been working. 

v. Given cuts to FCCQN, perhaps OECE and First 5 could provide leadership 
to support more peer-learning communities and sharing of best practices. 

vi. How do we support families who are taking on the primary early 
educator role during the pandemic to provide quality early learning 
experiences at home? 

vii. OECE needs to prioritize supports to the workforce as much as possible 
given all the additional challenges educators are facing due to the 
pandemic.  

viii. Might the City consider reallocating SFPD funds to early care and 
education? 



ix. Appreciation for the decision to keep the enrollment budget whole as 
well as the recommitment to school readiness. 

C. In response to questions about how programs will be able to keep enrollment 
whole, Director Mezquita explained that OECE is exploring the feasibility of 
creating Maximum Reimbursement Amount (MRA) agreements based on 
previous year reimbursement amounts for Centers. For FCCs, the MRA model 
might not work as well because most FCCs have a mixed-payment model with a 
wide variety of subsidy types and private pay families.. Director Mezquita called 
on the FCC community to join upcoming roundtable meetings to help OECE 
determine the best way to support them through the coming year of funding 
given public health requirements.  

i. A member of the public commented her appreciation for the support 
OECE and First 5 have been providing to FCCs during this challenging time 
and was looking forward to coming together to find a solution. 

 
V. Closing 

A. Chair Quiroz thanked members of the OECE and First 5 staff and all the members 
of the public for attending the CAC meeting and maintaining a sense of positivity 
and solidarity in the midst of difficult budget discussions. 

B. Meeting Adjourned at 3:58pm. 
 

Next scheduled meeting:  July 16, 2020, 4pm-6pm. 
 

For questions or assistance, please contact Maya Castleman 
Email: maya.castleman@sfgov.org    Phone: (415) 355-3669 

 
**Know Your Rights Under the Sunshine Ordinance: Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett 
Place, Room 244, San Francisco, CA 94102. (415) 554-7724 / fax (415) 554-5163 sotf@sfgov.org  
 
 
Attachments: 
I. OECE Revised Budget Presentation 
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Attachment I: OECE Revised Budget Presentation 











 
 


