
 

 

 
First 5 San Francisco: Strategic Plan Implementation  

Commission Retreat  
 

Thursday, February 23, 2017 
9:30 am – 3:30 pm 

 

   A G E N D A 
 
Retreat Objectives: 

 Engage Commissioners in implementing the Strategic Plan 
 Explore opportunities for Commissioners to inhabit the roles of Advocate and Convener 

 

9:30 am Light Refreshments and Informal Conversation 

9:45  I. Welcome and Agenda Review 

 Retreat Objectives 

 Introductions: Sharing Skills and Knowledge 

10:15 II. Framing the Work Ahead 

 Evolving Roles of First 5 and First 5 Commissions 

 Evolving Roles of First 5 SF Commission 

 Our Strategic Plan 

 Implementation Progress 

11:00  III. Mapping our Network  

 Commissioners’ Experience  

 Map of Connections 

 Reflections 

12:00  Lunch 



 

 

12:45 pm IV. Potential Commissioner Contributions to Advancing the  
Strategic Plan   

 Convening 

 Advocating 

 Supporting Systems Change 

1:45  Break 

2:00  V. Summary and Follow Up Action   

2:30 pm Close 

 
 

 
 


